
9 pools with 1,600 m3 of water
(2 heated)
7 attendants

“José” and “Roman” our in
house carpenters.
See our next newsletter when
we plan to highlight their
extraordinary work.

9,000 m3 of gardens tended
3,000 m2 km of bedding

6 full time gardeners

OPERATIONS UPDATE OPERATIONS UPDATE

Housekeeping
23%

General
13%

Investment
12%

Customer Service
4%

Administration
6%

Maintenance
16%

U.K. Cost
13%

Reservations
Reception

13%

Laundry Service
384,000 kg. of sheets and towels
laundered each year

Daily up to 40 cleaners tend
our 454 apartments

and extensive grounds
85,000 man-hours each year

Printing
17,000 Newsletters
17,000 welcome packages
Various arrival information inserts

The “Back of house team”
1 Financial Controller

2 Accountant staff
1 Secretary The Marbella Transformer Room

3,400,000 Kwatts of electricity / year
63,000 cubic meter of water / year

Transport
7 maintenance,
3 housekeeping and two
guest vehicles to provide
a seven day a week service

Customer Services
“Bertha Cherifi” with her team
provides a fun filled vacation
as well as invaluable support
to Crown guests when in need

3 Full time drivers providing
an invaluable service

to all five resorts

6 porters covering
3 receptions
32,000 suitcases
carried annually

3 Receptions areas
17 receptionist covering
9 languages

“Carlos Campano” with his
Reservation team:

Processing 12,000 RCI confirmations
5,000 spacebook verifications

12,000 vacations pre-arrival packs
16,000 Vacation Planners

“José Oña” the in house brickie
with his assistant putting the

furnishing touches to
the Delta Mar Avery
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Investment
The Club’s new look lounge

and refurbished kitchen.
Average of £400,000 invested

annually since 1997

Stores Department
3,800 line items

159 suppliers

U.K. Reservations / P.M.S.
Collections
Senior Club Management Team
Committee / Legal expenses
Trustees / AGM Costs

Vacation Care
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