5 NEW

THE LIFE AND TIMES
OF A COMMITTEE MEMBER

As the new boy on the Committee
| have been invited to make my
contribution to this Newsletter.
“Surprised” would be the best
word to describe my feeling
when | received a call last

year from our Chairman Mike
Hope inviting me to become

a coopted Member of the
Committee. Being a canny Scot

| wondered why, but having stood
for election twice before | agreed to
give it a whirl.

My initiation was undertaken via a
teleconference with the rest of the
Comnmittee, this lasted 3 hours between
8 p.m.and 11 p.m. As | did not have one
of these fancy stand alone telephones |
had to hold the handset for all that time!
One of these days | will buy a new phone
and save the wrist ache. Also since then
my computer techniques and e-mail skills
have been honed to near perfection, but
my computer is currently suffering from
memory fatigue. My daughter however
is coming to my rescue by giving me her
much more powerful machine while she

advances further up the technology
ladder.[]

Whilst | have had a lot of
committee experience
previously and had a fair idea
what was to be expected of
me, | have been a bit sur-
prised at the volume of work

involved. Also at how extremely
conscientious the committee
members are in looking after the
interests of the Club Members. Equally
it has been interesting to see at first hand
the effort put in by Vacation Care to
maintain and indeed raise the standards
of service to the Club as a whole. Getting
it right is a joint effort.

It has been interesting so far, a bit more
effort involved than | first thought but
above all there is a real desire and effort
made by the Members of the Committee
to improve the quality of service. That
cannot be bad for the Club. There is still
much work to be done and | look forward
to playing my part.

Sinclair McLeod.

MANAGEMENT CONTRACT

"I am pleased that after much negotiation we have been able to conclude the new
Management Contract with Vacation Care International. The new Management Contract
provides the Club with a number of financial and other improvements, some of which
are short term and some longer term, but which reflect the much enhanced position
of Crown Resorts compared to the situation some five years ago, when V.C. first took
on the management of the Club’s resorts. The new contract also ensures that the Club
will continue to benefit from V.C.'s wide management expertise, and that both the Club
Committee and V.C. will strive throughout the new contract period to further enhance
the holiday enjoyment of all Club members." Mike Hope - Committee Chairman

Committee members Mike Hope and Sinclair McLeod share a toast with Vacation
Care Co-Managing Directors, Philip Morley and John Greengrass.

MANAGEMENT CHARGES 2001

The year 2001 management charge billing
process exceeded expectations with over
95% collected by the end of May 2001.
There remains some 1,000 member
weeks outstanding. These
members have now been sent

a final demand and we expect

to achieve a further significant reduction
in this debtor figure.

Unfortunately the few that remain will be
subject to immediate cancellation as
approved in the resolution tabled at last
year's A.G.M. in Manchester.

Some of the initiatives include:

*[] 80 large safes installed.

and Club Calahonda.

WINTER PROGRAMME
COMING TO A CLOSE

For the 35 maintenance crew there are hardly enough days in the week
to cope with the enormous task of stripping down, painting and repairing
all 454 apartments, let alone account for all the work needed to maintain
the general outside areas. However, true to form, our Maintenance
Director, Carlos Duarte, and his team have done an excellent job in
getting all the resorts ready for this year’s visitors.

*[] Replacing the shower curtains with aluminium/glass cubicles.
*[] 90 ceiling fans installed in bedrooms, this being the first phase.

*[] Modernisation of 100 units with new bathroom fittings, halogen
lights, new kitchen equipment, etc.

*[] New rugs in lounges and bedrooms.

Not forgetting of course, our special projects namely:
*[] Kids playground in Club Calahonda (see photo below).
*[] Heating of swimming pool at Delta Mar Leisure Centre.

And at last, but not least enhanced security measures:
*[] 60 patio window grills at Club Calahonda and Club Marbella.
*[] 400 windows fitted with bars in Club Calahonda and Marbella.

*[] New C.C. T.V. points along with infra-red trip switches at Club Caronte

*[] Improved anti-theft door lock systems installed into some apartments.
*[] Introduction of a car park barrier at Club Marbella.

New Calahonda Playground

AGM 2001

Members will soon receive this year’s
AGM “Blue Book”. As is customary the
Club tries to hold its AGM in different
locations around the UK, to make it easier
for all its members to attend at one time
or another.

This year we have chosen the famous
West Country City of Bath. The meeting
will be held on Sunday the 9th of
September at Bath University which is a
short distance from the centre. This venue
has been chosen because it is very
reasonably priced, has easy access, good

Make a weekend of it and enjoy
the sights and sounds of Bath.

parking and an ideal lecture theatre
seating style.

Members not from the immediate vicinity
may well consider making a weekend of
it to take advantage of this town’s wealth
of museums and gardens (40 in total on
offer) or maybe simply to spend some
time walking round what is arguably one
of Europe’s finest architectural cities. For
an in-depth source of information on
hotels and what’s on, log on to
www.bath.co.uk.
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Val Topping’s new
telephone number:

Be advised that Val Topping,
Committee Member, has recently
moved and her new telephone
number is: 01260-272987.
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NOTICEBOARD |

Security
Alert initiative

pposite the Club
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Following a number of robberies
on site during 2000, the Club has
invested over £50,000 in

enhancing its security measures.
A security alert “tent carg”

advising guests on practical

prgventive measures is also

being placed in the apartments.
Unfortunately the vast majority
ofincidents are a result of guests
not fully securing thejr
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Club Accountant Vacancy

It is with much regret that we have to announce that
during the recent Committee visit to Spain John Hewens
confirmed his intention to step down from the position
of Club Accountant immediately after the AGM 2002.
John has been an active member of the Club since
1991 and over the past 8 years has provided an

invaluable service to the Club acting as an independent
liaison between the Finance sub-Committee, the

Auditors, and the Club’s Financial Controller. The Club
is therefore seeking applications from any Member
who has appropriate accountancy qualifications and
who considers that their experience could be useful in
dealing with some of the financial aspects of their Club.
The situation would ideally suit a retired, or semi-retired
accountant who could be available to attend various
Committee and Finance sub-Committee meetings

each year as well as visits to Spain. Some additional
time would be required to deal with faxes; e-mails and
phone calls from Committee Members and Club

Advisors. A retainer fee may be available to the right
applicant. Anyone who may be interested is requested
to write expressing their availability to: The Crown

Resorts Committee, c/o Vacation Care International

Ltd., Vacation Care House, 50 Sheen Lane, London

SW14 8LP.
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